The Mechanism™

The Mechanism™ is a virtual device
comprised of processes and tools that
facilitate enterprise-wide change and
transformation. It has emerged over the
last decade from an array of client
experiences conducted in a spectrum of
industries and involving a wide range of
business challenges.

Tenets, Principles and Beliefs

The foundation of The Mechanism™ is a
heartfelt set of tenets, principles and
beliefs. More than anything, these are
the true differentiators of the approach
and include:

Don’t Pay Us to Learn What You Know —
The respect we have for our client's
business knowledge is embraced in this
first tenet. From experience, we know
that our clients have a Dbetter
understanding of their customers,
competition and trends than any outside
consulting firm. The approach does not
begin with the typical ‘as-is’ or ‘current-
state’ assessment. (This is usually a
means by which a consulting firm can get
paid to learn what you already know.)
Instead, the first step, Envision,
leverages and amplifies the power of the
company’s inherent knowledge with
outcome-based thinking. The first step to
the future is to breakaway from the
present.

Imagination is the Gateway to the Future
— Although knowledge and experience
are important they define ‘what-is’ and by
themselves will perpetuate meritocracy.

The Mechanism™

Shifting Gears

The five stages or ‘gears’ that define The Mechanism™
include:

Envision Defines and builds consensus on the desired
destination and mission-critical business
priorities while ensuring the framework is
established to ensure success.

Innovate This step innovates the pathway to reach the
destination and generates the initial solution set.

Create This details the specifications of the most
desired pathway in terms of business process,
organizational needs, application systems and
technology.

Mobilize Using the detailed specifications, this step
entails the actual implementation of the solution.

Optimize Once implemented, this step ensures the
solution is  optimized with  upgrades,
adjustments and maintenance as required.

Flexibility, Adaptability and Scalability

Collectively, these gears represent the solution life-cycle. It
begins with a business challenge or opportunity, involves the
conception of an idea and concludes with implementation of the
desired solution and the realization of measurable results.

The tenets, beliefs, process, tools and techniques inherent in The
Mechanism™ are easily applied to any situation in any industry.
From improving sales, developing new products or process
rejuvenation to developing business and technology strategy, The
Mechanism™ harnesses the energy of a company by revealing
opportunities otherwise obscured by habit to drive innovation and
measurable business improvement.
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